Human Relation and Communication
Leadership

Problem Solving
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GOOD HUMMAN RELATION

GHR EXIST ON THE JOB WHEN FOR SUPERVISION POINT
OF VIEW

- HIS PEOPLE ARE VOLUNTARILY GIVEN A LITTLE
EXTRA TO THE JOB.

- HIS PEOPLE /WORKER ARE GETTING ALONG WELL
WITH .

- HIS PEOPLE LIKE WORKING FOR SUPERVISION/
WITH SUPERVISION.

JOB SATISFACTION «—— ORGANISATIONAL NEED FOR
WORKER






TOP TEN WANTS

RECOGNITION AS AN INDIVIDUAL.
JOB SECURITY.

FERRDOM FROM ARBITARARY ACTION.
OPPORTUNITY TO ADVANCE.

A MEANINGFUL TASK.

CONGENIAL ASSOCIATES.
SATISFACTORY WORKING CONDITION.
FAIR WAGES.

A VOICE IN MATTER AFFECTING HIM.
COMPLETENCE LEADERSHIP.



JOB RELATION

METHOD
PRODUCTION < STANDARD
MATERIAL

COST
SAFETY
QUALITY
WASTAGE
TRAINING




High Skill

Delegate
Empower
Recognize
High Skill Reward
Encourage High Will
Inspire Action
Listen
Low Skill Disclose
Guide Low Will
Discuss
_ Involve
Low Skill Explain
Direct : :
Tell High Will
Show
Do

Low Will WILL = AWARENESS®



COMMUNICATION IS THE PROCESS OF TRANSMITTING IDEAS
FACTS, OPINIONS AND FEELINGS. THIS PROCESS NORMALLY
INCLUDE LISTENING, SPEAKING, WRITING, READING ANL
ILLUSTRATING WITH PICTURES AND GRAPHS.

FACE TO FACE COMMUNICATION WE MAY ALSO COMMUNICATE
MEANING BY BODY MOVEMENT, FACIAL EXPRESSION ANL
OTHER EVIODENCE OF FEELINGS.

PROCESS
FEEDBACK

r-—-—-—-——— —m=-m-"-"""="="-="""="-"="=-="=-=-==== T

| |

| |

CHANNEL INTERPRE
ENCODE
MESSAGE TRANSMISSION TATION [

= =A@ = SYMBOL = MULTI CHENNEL = PERSONAL CAPACITY
= IDEA = WORDS = FRAME OF REFERENCE
= HOW MUCH  =PICTURE ?

= CULTURE



COMMUNICATION
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PROBLEM OF COMMUNICATION

SUPERVISOR IDEA

PHYSICAL SCREEN

-RECEIVER VOCABULARY LIMITATION

-EMOTIONAL WORD

\

|

HN

PHYSIOLOGICAL
DISTRACTION

NOISE AND CONFUSION

-SEVERAL WORD & DISTINAT SHAPES

AND MEANING

QUALITY OF TRANSMISSION

WORD SCREEN

11



LEVEL / TYPE EDUCATION
APTITUTE AND CONCEPTUAL
EDUCATIONAL SCREEN ABILITY

FRAME OF REFERANCE

FARE / WORRY PSYCHOLOGICAL

PREJUIDCE SCREEN

{8 NERn:
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LEADERSHIP QUALITIES

GENERAL

- INTELLIGENCE - KINDNESS

- INTEGRITY - KNOWLEDGE OF THE WORK
= LOYALTY

= FAIRNESS . HEALTY

: CAPABILITY . ABILITY OF CO-OPERATE

- JUDGEMENT FORCEFULNESS

14
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SUPERVISOR LEADERSHIP QUALITIES

MAKE GOOD DECISION BASED ON KNOWLEDGE.
MOTIVATE PEOPLE TO WORK WITH SUPERVISOR.
EXERCISE CONTROL OVER THE SITUATION.
ASSUME RESPONSIBILITY.

TREAT EVERYONE A SQUARE DEAL.

INSPIRE CONFIDENCE.
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LEADERSHIP
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LEADERSHIP STYLE

AUTOCRATIC LEADERSHIP STYLE
LAISSEZ FAIR LEADERSHIP STYLE

OVER ENTHUSIASTIC HUMAN RELATION LEADERSHIP
STYLE

BUREAUCRATIC LEADERSHIP STYKE

DEMOCRATIC LEADERSHIP STYLE
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ACTION - CENTERED LEADERSHIP
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FLEXIBILITY LEADERSHIP STYLE

PRODUCTION EMPLOYEE

AUTHORITY BY
SV

FREEDOM FOR
WORKER

PARTICIPATIVE

AUTOCRATIC ~ e e 7 (LAISSEZ-FAIRE)

) ) )
1 2 3 4 5

o e

MAKE DECISION AND ANNOUNCE IT.

MAKE SELL DECISION.

PRESENT IDEAS AND INVITE QUESTION.

PRESENT TENTATIVE DECISION TO CHANGE.

PRESENT PROBLEM ,6 GET SUGGESTION MAKE DECISION.
DEFINES LIMITS AND GROUP TO MAKE DECISION.
PERMITS SUBORDINATE TO FUNCTION WITHIN LIMITS

DESIGNED BY SUPERVISOR.
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Sourse of Problem
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Change in Condition (External or Internal)

External
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Performance
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Problem Process

Objective
Get the Fact
Sign Indicator| | Data Facts Priority Solve Weight & Decide
ll Take Action
Check Result

Serious Urgent Key

Problem Exists

Expore Aspects of the problem in terms of Industry / Organisation / Individual

Performance Deficiency

) 1
Job Performance Worker I?erformance
|
2 ¥ § -
Organisation Environmental Won't Can't

Constraints Constraints Perform Perform
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Analysis Problem

(1) Simple Fault Analysis and Correction Chart

System/deviation Possible Cause Remety

Electrical Cattle +Not Switch on — Switch on

Will not boll +Plug not In — Push fully In
Socket properly

+Fuse iIs blown — Replace fuse

30



Analysis Problem

(2) Fault Analysis trees

Delivery hasn’t arrived

Delivered Not Despatched Delivery
to wrong place | | can delayed
not supply \[o]i

Yet

Packet (contributory cause)

31



Analysis Problem
(3) K.T approach

IS Is not
What Some meals arriving too - All meals
low temp. - too hot
Where As clients home. not at point of leaving
Kitchen.
When Began about 5 weeks ago. | Prior to 5 weeks

Towhom Only a few meals one out | meals on other routes
concerned of 10 routes

How often On two days (Mon/Fed:) | Never on other 5 days.

How Confined to a few meals | On other 9 routes.
extensive in 10 & no change in freq:

32
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THANK YOU
FOR YOUR TIMES.




